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Pre-Qualification of Tenderers 

QEN-12-645:- Strengthening Concrete Foundations at Qalhat Plant
GUIDELINES
Response to this questionnaire shall be completed in English by a senior member of your company. The requirements of each question shall be addressed comprehensively, with all supporting documentation  duly provided, to enable Oman LNG evaluate thoroughly against the requirements for this Service.
Responses to the understated address shall be submitted on or before 28th January 2012, and shall be as follows:
SUBJECT: PREQUALIFICATION SUBMISSION FOR TENDER REF: QEN-12-645

TO: Contract Engineer (NGF/52B)


Oman LNG LLC


P.O. Box 888, Sur


Postal Code 411


Sultanate of Oman

Tel. 25547606, 25547650

Fax. 25547722


Email. IshaqAlFarsi@omanlng.co.om
All information submitted with this questionnaire shall be treated in strictest confidence by Oman LNG.  Oman LNG reserves the right to verify any and all information contained in responses to this form.  Oman LNG shall be advised immediately should there be any significant change in the information provided in this document. It should be noted that this document is solely for the Pre-qualification evaluation of the company, for the purposes of inclusion on Oman LNG Tenderers Lists for the stipulated requirements. Submission does not guarantee that the contractor will be invited to Tender.
1.0
Introduction

Oman LNG LLC (hereinafter referred to as ‘the COMPANY’) intends shortly to issue a tender for foundations remediation works. The COMPANY wishes to pre-qualify potential contractor capable of managing and executing this service, and hereby invites you to submit pre-qualification documentation as required.  Further details are given below.
1.1    
Background

        Due to changes in climatic regime and recent occurrences of Gonu & Phet cyclones a wind assessment for the Oman LNG plant tall structures were carried out. The assessment result indicates that the original wind speed of 37 meters/ second has gone up to 55 meters/ second. Meaning the wind pressures has increased by approximately 2.2 times to the original plant design and hence corrective action is required for code compliance to revised wind speed of 55 meters/ second. 


The project scope is divided into 2 phases, phase 1 is for Foundation remediation works and phase 2 is for Structural remediation works. This requirement is to deal with phase 1 project scope for Foundation remediation works only.

2.0 Brief Description of Scope
To carry out Foundations modification works to strengthen the following static tall structures in the plant as per the wind speed assessment and as required for code compliance to revised wind speed of 55 meters/ second.

1. 100M Vapour Flare Stacks A-6206

2. 60M Liquid Flare Stacks A-6212

3. HTF Furnace/ Heaters 1/2/3-F4101

4. Pipe Rack PR1 in Unit 6200

5. Pipe Rack PR2 in Unit 6200

Contractor will be supplied with Detail design packages for all above modifications to the existing foundations and the scope is limited to construction only.

3.0   
Objective of Pre-Qualification
The objective of this exercise is to invite and identify potential capable service providers who shall indicate their interest in tendering for foundations remediation works. Tenderers shall be pre-qualified based on information submitted that demonstrate capability in the performance and management of Construction Services in accordance with the COMPANY Standards & Procedures, and standard HSE requirements. 

Should you wish to be included (if pre-qualified) on the bidders list, kindly indicate that you have firm intension of bidding by providing the following:

3.1
General Commercial Information

3.1.1
Registration:

· Submit copies of commercial registration in Oman.

· Give the name of the Owner(s) and their percentage of ownership.

· Give the name(s) & position (s) of your authorized representatives.

· Address and contacts numbers 

3.1.2
Current Structure of Tenderers organization listing:

· Numbers of personnel directly employed by your company

· Available resources, with specific details of offices, facilities and technical support.  Also list if sister companies will be involved in back-up support & how?
3.1.3
Key Personnel


Submit CV’s of the key personnel such as project director, contract manager, project Engineers, QA& HSE manager, 
3.1.4
Existence:

State below the number of years you have been established as a construction company:

a)
In Oman ___Years

b)
In the Middle East ___ Years

c)
Elsewhere___Years

3.2
Experience
3.2.1
Experience in projects

Provide details of your recent experience and last 5 years similar projects for which you  

Carried out smillar works, stating the exact nature of services you provided in each instance cited .

	Sr. 
No.
	Project
	Client
	Location
	Value of contract
	Name of the contracting
	Scope of work
	Contract duration
	Type of contract
	Total man- Months
	Government or other
	Reference of verification

	
	Title & description
	Name
	
	(Budget/Actual)
	Party
	
	
	
	
	Standard (yes/no)
	

	
	Note1
	
	
	
	Note 2
	Note 3
	Note 4
	Note 5
	
	Note 6
	Note 7


Note 1. Project title and description, including size /units/capacities
Note 2. Name of the contracting party :if a consortium or joint operation, the names of the other participants and their role on the project
Note 3. Scope of work undertaken directly by the contractor being proposed for this project. State the names of other parties involved (such as main contractor and contractor undertaking other parts of the project) and their scope of work.
Note 4. Contract duration (scheduled /actual, starting/finishing date, date of contract award)
Note 5. Type of contract, e.g . . . Lump-sum, etc
Note 6. Government or other Standard/Specifications (Applied: yes, not applied: a)
Note 7. Reference of Verification (contact person name, designation, address, phone number, fax, email, etc)
3.3
Health, Safety & Environment (HSE) Information
Health, Safety and Environment information as follows:
3.3.1
HSE Policy:


- What is your company’s Policy on HSE?  

- If your Company’s HSE policy exists as a formal document please submit a copy.

- Submit copy of your organization chart.  Identify who has the HSE role / responsibility  

   and briefly describe their HSE related job / works.

- If no policy exists, explain how you intend to deal with HSE-related issues.

3.3.2
HSE Training

Submit list of training programmes and records of HSE training attended by your staff and clearly indicate if these staff(s) will be working on this project.

3.3.3
Safety Records

Submit 2 examples of your safety records for the last 5 years
3.4
Quality Assurance
Submit one copy of the following. If none issued, clearly state so:

- Quality policy, endorsed by your Managing Director

-
Corporate quality manual and index of your procedures

- Quality assurance system (e.g. ISO 9000)

- Quality audit reports of your quality assurance system carried out by third parties in the 
   last 5 years

- Organisation chart detailing the functional responsibility of quality
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